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Digital Single Market - Priorities

eGovernment Action Plan 2016-2020

Accelerating the digital transformation of Government

Digital
Public Services
Fit for the Future

Digitise
& Enable Connect Engage
Modernising public Cross-border Digital
administration mobility interactions
Efficient and effective Deliver public services Get involved in designing/
public services across borders delivering new services
Make it Simple Make it for all Make it together
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/ 20 actions and more to come... \
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Czech Republic rating: Scoreboard Czech Republic
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The Czech Republic falls into
the cluster of Falling behind
countries whose score is below
the EU average and which grew
slower than that of the EU as a
whole since last year.

Zdroj: https://ec.europa.eu/digital-
single-market/en/scoreboard/czech-

republic
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Czech Republic Rating: EGDi & DESI

s Cesko je v ZebFicku EGDI, ktery sestavuje Organizace
spojenych narodu, 27. z 28 evropskych zemi. V celosvetovem
zebriCku mu patri dokonce az 53. pricka, o dve mista za
Slovenskem. PFitom jesté v roce 2008 byla CR na 28. pozici

globalné a oCekavalo se, ze brzy nahlédne do prvni desitky.
Namisto toho ale od té doby vytrvale pada.”.

s |[ndex EGDI (E-Government Development Index) hodnoti tri
zakladni faktory. Lidsky kapital, tedy pfedevsim IT gramotnost
obyvatel rozv01 siti a mfrastruktury a kvalitu online sluzeb. Prave

tfeti jmenovana kategorie je pfitom to, v éem CR vyrazné
zaostava.

== Podobneé nelichotive o nasem postaveni vypovida | evropsky
index DESI, kde je CR rovné&z ve druhé polovme unijni

osmadvacitky a v kategorii e-governmentu mezi poslednimi.

o =]
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Czech Republic: stale se néco déje ...

Novinky v eGovernmentu
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2016 - Zakladni registry uskutecnily miliardu transakci
2016 - 15 miliond vypist na Czech POINTu

2016 - Vypis z rejstriku trestil Ize nové ziskat kdykoliv, kdekoliv a zdarma
2016 - Ministerstvo vnitra predstavilo koncept elektronickeé identi

obcana

2016 - ePortal CSSZ pujde vyuzivat i bez datové schranky. Brzy jen s elektronickou obéankou

2016 - Czech POINT zaziva rekordni zajem o své sluzby
2016 - Vznika Narodni agentura pro komunikacni a informacni technologie

2015 - Projekty elektronizace verejné spravy byly dokonceny ve stanoveném terminu

2015 - Ministerstvo vnitra zmodernizovalo radiokomunikace hasicu, zachranek a policie

2015 - Sprava zakladnich registru prokazala vysokou uroven bezpeénosti poskytovanych sluzeb

2015 - Otevirani dat verejné spravy
2015 - elDAS do roka a do dne

2015 - Vlada udélala dalsi krok k zavedeni elektronické sbirky zakonu
2015 - Projekt STORK 2.0 ukazal moznosti pouzivani elektronickych identit v Evropé

2015 - Uzivatelé datovych schranek poslali jiz 300 miliont zprav
2015 - Vypis bodového hodnoceni ridice kdykoliv a zdarma

Zdroj: http://www.mvcr.cz/clanek/novinky-v-egovernmentu.aspx
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Czech Republic: Nova role narodniho koordinatora pro digi agendu

& Stat bude ,digital first®, propast mezi nim a byznysem je
obrovska

- /amery v oblasti e-Gov:
Analyza, zda se uplatriuje Digital by Default
Spoluprace se samospravou
Prazkum funkénich a planovanych digi sluzeb

& P|any v oblasti Oteviena data
& Smart Cities

s (http://www.lupa.cz/clanky/tomas-prouza-stat-nyni-bude-digital-first-propast-mezi-byznysem-je-obrovsky/)
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Aktualni stav v CR

P

ammc|DAS
Novy zakon o sluzbach vytvarejicich dlvéru
Postupna implementace v CR
|ID pro obéany?

- / akladni registry

Otevirani se pro skute¢né sluzby obanim ve spoijitosti se sluzbami pro
soukromopravni subjekty a elektronickou identitou

AlSy pro sluzby pro obéany???

& Open — Data
Postupny rozvoj zpristupnovani nékterych dat
Velka Cast prace jesté pred nami
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ICT Unie - Iniciativa 202020

& Odborna verejnost vnima nedostateCnost rozvoje v oblasti
elektronické komunikace mezi obCanem (firmami) a
verejnou spravou

& |niciativa 202020 chce podporit rozvoj online sluzeb

& Podminky pro rozvoj???
“ Dostupny lidsky potencial
Dostupna internetova konektivita
Integrace digitalnich technologii
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Sluzby pro obCany, klientské/obCanské cesty a procesy digital first

=

& Komercni sféra prochazi transformaci
Digital (mobile) first

am Nove se definuji sluzby, jejich podstata, pristupy
Klientské cesty
Design thinking
Paper-less procesy
Customer experience, User experience

& K |ientske cesty a e-gov/sluzby verejné/statni spravy

PopiSme cesty obCana, tak jak komercni spoleCnosti popisuji klientské
cesty (potreby)

Zavedme ,Citizen centric model“ (obdoba ,Client centric model)

o ccowe=ta |
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Sluzby pro obCana

& Je nutné zmeénit fundamentalni pohled na verejnou spravu
& \/crejna sprava je zde pro obCana (ne naopak)

& ObcCana nezajima ktery resort zrovha ma zpracovat jeho
zadost — jeden portal, jeden urad

&= | verejna sprava by mela, podobné jako soukrome
spolecnosti, primarné hledat klientskou privetivost sluzby
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Banka v digitalnim svéte

sm Banky v CR vyuZivaji elektronickou obsluhu téméf 20 let

&= Banky integruji sluzby do jednoho portalu
w Ugty, platebni karty, avéry, hypotéky, penzijni fondy, investiéni fondy, ...

& Banky vyuzivaji vysokou miru zabezpeceni

& Banky jsou schopné odolat intenzivnim kybernetickym
utokim

s Banky naucily drtivou vetsinu aktivnich uzivatelu vyuzivat
elektronicke kanaly

== Nyni nekteré staty vyuzivaji spoluprace s duveryhodnymi
partnery i v oblasti elektronizace verejne spravy a
komunikace s ni

RSN
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Okolni svét se méni

-Budoucnost jev
Privétivosti sluzeb (pohodinost a prinos pro klienta)
Integrovanost a integrovatelnost (eliminace samostatnych sil)
Digitalizaci sluzeb
Sdileni (ve prospéch klienta)
Rizeni rizik, pfistupl, soukromi, privatnosti

& Obsah (a prace s nim) je kritickou dimenzi uspéchu v
digitalnim svete

& Digitalizujme (pouha elektronizace je nedostatecna)
Online procesy/interaktivnost/personalizace
Sledovani/tracking

o ccowe=ta |
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eldentita v Estonsku

w0 | am®Moznost vyuziti

bankovni identity v

Estonsku k ukonum

vuci verejné spravé

“» Bankovni identita je pro
Estonsko dostateCné
divéryhodna a ma ji

| — vyznamné mnozstvi obCanu

| Login with ID-card

Login with mobile-ID

* Personal code: ‘

* Phone number: ‘

Login via bank

SIEIE Swedbank O

SEB Swedbank Danske pank

Nordea™ \J Krediidipank

Nordea pank Krediidipank

By entering this site you accept the Terms of use terms and
conditions of the state portal Eesti.ee.
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Digitalizace a McK: inspirace

Governments have a dual role in a country’s digital
transformation.

Government digitization: Four pillars to accelerate Government as a digital catalyst
of social & economic transition

3T

Digitally & Data sharing &
data-enabled publishing digital
decisions

Transition to

New
employment
model

-

New business
models

{e.g., colaborative

omyj}

Digital human
capital

Infrastructure
ll' "[”Hl 3

Zdroj: http://www.mckinsey.com/business-functions/digital-mckinsey/our-insights/policy-in-the-

data-age-data-enablement-for-the-common-good?cid=digistrat-eml-alt-mip-mck-oth-1608

McKinsey&Company | Source: McKinsey analysis
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Digitalizace a McK: inspirace

Great digital governments combine the power of digital with
advanced analytics, big data, and IoT to deliver smart and
integrated services.

Use-case areas Examples

Smart tax
5 Smart welfare
& employment

Smart safety & Crime-response and prevention: palice force allocation optimization, individual criminal-behaviors
security prevantion, detection of organized crime, corrections optimization

Border control and illegal-immigration pravention
Improve safety: crowd management, fire prevention and reaction

Improve tax compliance and collections
Reduce financial criminakty (reduce fraud and money laundering, detect competition distortions)

Improve targeting of benefits
Improve skills-based job matching, training-programs definition, identification of future hiring neads
Reduce Social Security fraud, detect rregular-attribution-of-welfare scheme

Prioritize economic sectors at nationallocal level
Trace focd sources to verify quality, prevent disease
Review pesticide and other chemical-substances usage

development &

I] Smart economic
agriculture

Smart transportation * Enable smart lighting, reduce energy and/or water-consumption overall levels and peaks
& logistics * Optimize energy sourcing
Smart education * Fine-tune “education joumeys" for students

Enable teacher parformance review benchmarked against peers

Digital patient & Support better haalth: detection of epidemics, idantification of medicine-usage irragularities,
eHealth intemational medication-price barometer

Smart budgeting & Improve reliabiity of budgeting estimates and enable complex, real-ime scenarios

policy g Improve policy-making process, ex-ante and ex-post evaluation of policies and administrations

.

Smart government Help protect governmental and national assets and information

K
A
i

administration ¢ Analyze procurement performance
* Enable better talant managament for the civil service
McKinsey&Company | Source: McKinsey analysis .
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Pripravit, Pozor, Start ...

—

& (Co mame
Vize — ,Digital first®, Iniciativa 202020
Kvalitni lidsky potencial (vysoka schopnost vyuziti technologii)
DostateCnou konektivitu
Vysokou uroven integrace digitalnich technologii

s Nyni to musime spolecnée promenit ve sluzby pro obcany
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Dekujeme za pozornost

Petr Jaros
Poradce pro management

pjaros@csob.cz

WWW.CS0b.cz
Infolinka 800 300 300
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