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Udaje ze studii na téma hybridni prace
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2-3 dny prace z domova nema negativni
dopad na firemni kulturu a inovace

Zdroj: Stanford University, Cerven 2024

https://news.stanford.edu/stories/2024/06/hybrid-work-is-a-win-win-win-for-companies-workers
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\Volba zaméstnani (priority)

« Hybridni prace na 3. miste
vyse platu
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Zdroj: McKinsey, cervenec 2024
https://www.mckinsey.com/industries/real-estate/our-insights/americans-are-embracing-flexible-work-and-they-

want-more-of-it
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Zdroj: Forbes Advisor, 2024

https://www.forbes.com/advisor/business/remote-work-statistics/
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Management vs. zamestnanci

« 85% vedoucich si neni jista produktivitou svych podrizenych, 12% ano

« 87% zameéstnancu fika, ze jsou produktivni

Zdroj: Microsoft, 2022

https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work-is-just-work
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42% zaméstnancu déla v prubéhu

meetingu dalsi veci

Zdroj: Microsoft, 2022

https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work-is-just-work



https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work-is-just-work

Pozadavku na navrat do kancelari
z duvodu produktivity je ochotno
se podridit 80% muzu a 47% zen

Zdroj: Deel, 2024

https://www.deel.com/blog/working-from-home-productivity-guide/
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Mereni produktivity a disciplina

- PInéni Ukoll - pocty (vy)resenych pripady, kvalita SW kodu, Gcast na
Skolenich

- Komunikac¢ni mapy - interakce s kolegy a klienty (e-mail, chat, telefon,...)

« Mimopracovni aktivity - socialni site, e-shop, web,...

« Obecné receno:

Chcete pracovat z domova?
PocCitejte s tim, ze vas budeme sledovat!



Jak dostat lidi do kancelare?



Make Office a Magnet, not a Mandate
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Cisco a hybridni prace

15 let

zkusenosti

RS g

delali sme to uz pred
tim, nez to bylo cool
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Nase zkusenosti

Prace z domova se nedojednava, proste je
Kancelare jsou “kulturnim centrem”

Stejné uzivatelské prostredi doma nebo v kancelari
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Video je kliCové pro udrzeni vazeb mezi lidmi
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Novy ucel kancelarského prostredi
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Predloha pro navrh kancelareského prostredi
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Hybridni schuzky
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Zasady pro uc¢ast na hybridni schizce

. VVideo - omlouvam se a uvadim duvody, pokud ho nemohu zapnout
« Koncentrace - no multitasking
« Délka - kratsi = efektivngjsi

« Audio - mute by default, kvalitni zvuk



Zasady pro fizeni hybridni schizky

« Délka trvani — kratSi = efektivnejsi

« Konference
« Pocet Uc¢astnikl - méné = vice
« Udrzeni pozornosti - jasna agenda, diskuse
- Webinar (Skoleni)
« Udrzeni pozornosti - stfidani mluvcich, praktické ukazky, kvizy, diskuse (Slido)
» Audio/video prednasejicich - kvalita
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Stanford study

 https://news.stanford.edu/stories/2024/06/hybrid-work-is-a-win-win-win-
for-companies-workers

« “If managed right, letting employees work from home two or three days a
week still gets you the level of mentoring, culture-building, and innovation
that you want,” Bloom says. “From an economic policymaking standpoint,
hybrid work is one of the few instances where there aren’t major trade-offs
with clear winners and clear losers. There are almost only winners.”
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McKinsey

 https://www.mckinsey.com/industries/real-estate/our-insights/americans-
are-embracing-flexible-work-and-they-want-more-of-it

« “... even fully remote companies with the right operating models
can outperform their in-person peers on organizational health”

- “... only half of HR leaders say employee productivity is a primary benefit of
working remotely”
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Forbes Advisor

« https://www.forbes.com/advisor/business/remote-work-statistics/

- The top industry for remote workers in 2024 is Computer and IT
« An accountant was the most common remote job posting in 2023

- 69% of remote workers report increased burnout from digital
communication tools

- 53% of remote workers say it’s harder to feel connected to their
coworkers
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Federal Reserve Bank of San Francisco

 https://www.frbsf.org/research-and-insights/publications/economic-
letter/2024/01/does-working-from-home-boost-productivity-growth/

- ... teleworking most likely has neither substantially held back nor boosted
productivity growth”
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Deegl

» https://www.deel.com/blog/working-from-home-productivity-guide/

« Research from Microsoft provides additional insights:
» 42% of remote workers multitask during meetings

85% of leaders say hybrid work has made it challenging to have confidence in
employees’ productivity

87% of hybrid employees say they’re productive at work
12% of leaders have full confidence their hybrid team is productive
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