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Interni prostredi: procesy, organizace, lidé, znalosti, data, IT systémy...

Generativni Al ve velkych organizacich

Externi prostredi: zakony, narizeni a predpisy, smlouvy, zakaznici, partneri, konkurence...



kyndry! Zavadeni Al ve velkych organizacich

Uzivatelé sami...

...vytvareji Al ulohy,
...rdi pristupy a pouziti internich dat,
...pouzivaji Al ulohy A

o Expertl

extrakce, anonymizace,personaliz fOmatizace, integrace
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Jednotna platforma integruje a provozuje potfebné nastroje
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Externi vlivy: zakony, regulace, predpisy, zakaznici, partneri, konkurence...

Generativni Al ve velkych organizacich




kyndryl Nase know-how, nastroje a sluzby

Augmented

Soubor nastrojl a sluzeb

Pe rson nel usnadnujici pouziti generativni

umelé inteligence k podpore

E nVi ronme nt zaméstnancl a automatizaci uloh.

Interni prostredi: procesy, organizace, zamestanaci, znalosti, data, IT systémy...

Externi vlivy: zakony, regulace, predpisy, zakaznici, konkurence, partnefi...

Generativni Al ve velkych organizacich
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Pozadavky APE
Prohledavani interni knowledge RAG vyhledavani nad vektorovymi
base (smérnice, metodiky, indexy = strucna odpoved +
prilohy). citace zdroju.
Odpovéd's presnymi citacemi a Dlikazni stopa: logovani dotaz(,
klikacimi odkazy na zdrojovy pouzitych pasazi a verzi
PoC APE nasazeneé dokument/pasaz. dokumentd.
na infrastrukture
SPCSS Diraz na bezpecnost, Opravnéni dle Entra ID/RBAC,
auditovatelnost a rizeni opravnéni. oddélené indexy pro SPCSS a MF,
federované dotazovani podle
pristupq.

»Privacy by design“: Sifrovani,
rizeni retencnich politik, zadné
volné kopie dokumentd.
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Co jsme se naucili

Nasazeni APE v prostredi statni spravy

Data jako
zaklad

Kvalitni, dobre zpracovana
data (OCR, metadata,
katalogizace) jsou klicova
pro presné a divéryhodné
odpovedi Al. Bez
modernich dat RAG reseni
nefunguje.
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Platformizace
reseni

Je potreba centralni pristup
(platforma/CoE), ktery
umozni napric¢ urady
snadno pridavat nové
modely, funkce a vyuziti.
Tim se zamezi roztristénosti
a podpori dlouhodoba
udrzitelnost.

Lidé a
kompetence

Rozvoj Al vyzaduje nové
role a znalosti — Al a datovi
inzenyfri, odbornici na
cestinu a
pravni/bezpecnostni
dohled. Nestaci nastroje,
klicové jsou dovednosti a
spoluprace.

Bezpecnost a
legislativa

Redeni musi splfiovat EU Al
Act, NIS2 i Ceska pravidla
pro cloud a kybernetickou
bezpecnost. Nutné je mit
dohled, auditni stopy a
jasna pravidla pro vyuzivani
Al.
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Déekujeme za Vasi pozornost...



Kyndryl's Data & Al Capabilities to Enable Customer Strategic Al Ambitions

2500"‘ Global Data & Al 1 O+ Years experience of Data
Practice experts & Al team members

200 Patents

2 5K + Certifications in 3
Hyperscalers & Data |
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Kyndryl Vital led

e Personabased

@
Talent

Skills and certifications
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3 % elastic &%A

Google Cloud

+ OCM

Leadership hiring
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Kyndryl’'s accelerators for defining our customers Al strategy

Strateqic Tools for Al Maturit

Data and Al Strategy
Framework

Data Integration Data Operations ~ Analytics & Bl Al & MLOps Business Support
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Kyndryl's approach to guide
organisation in leveraging
their data and Al to achieve
strategic objectives
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Data & Analytics Maturity
Assessment

Data Capability Maturity Assessment

Kyndryl’s structured
approach to evaluate how
advanced are
organisation’s Data & Al
capabilities.

Assessment and Roadmap Development

Use Case/Capability
Prioritisation Matrix

Kyndryl’s approach to
evaluate and rank business
use cases based on
different factors such as
impact, feasibility

Capability Development
Roadmap

Kyndryl’s approach to
provide a clear roadmap to
enhance the organisation's
data, analytics, and Al
capabilities over time
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